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Letter from the  

Chairman of the Board  
 

 

It is with 

great pride 

that the 

Board 

presents this 

Annual       

Report, 

celebrating 25 

years of 

successful 

operation of Napier Street Aged Care 

Services. 

Marking this once-in-a lifetime event has 

been a very meaningful event for many of 

us. We have become living witnesses as to 

how Napier Street, as we fondly call it, 

became a minor miracle in South 

Melbourne.  Befitting the significance of 

its 25th Anniversary of its establishment, 

the Board have realized the writing and 

publication of its history, highlighting the 

feats that this small community-run and 

initiated residential care facility has 

hurdled over the years. 

For more than a century, the building just 

off Clarendon Street, served as the St. 

Vincent de Paul’s Girls Orphanage. In 1965 

the doors to this bluestone building closed 

and a little while later, in 1969 the site was 

returned to the Crown.  The story of 

Napier Street and its remarkable 

transformation, how it came to be despite 

the odds, is recounted in our book, By the  

community, For the community: The story 

of Napier Street Aged Care Services, 

penned by local resident, Adair Bunnett 

OAM.  

Our book narrates many a tale on how 

local residents banded together to fend 

off a series of inappropriate proposals for 

the site. It could have ended up as a 

morgue or an ambulance depot – or be 

demolished to make way for a freeway. It 

was indeed, a great stroke of good fortune 

that some forward thinking members of 

the community realised that what was 

really needed was a facility for the frail 

and the elderly in the community.  These 

intrepid souls campaigned hard to make 

the vision happened.  Their persistence 

paid off as they were able to gain the 

support of both the South Melbourne and 

Port Melbourne Councils of that time, 

hence, Napier Street came to be in the 

beautiful historic building which now 

many families call as their elder’s 

residence in this part of the great city of 

Melbourne. 

Key figures in establishing the Napier 

Street service are noted in the book.  

Among the men and women who we 

proudly honoured, in fact, and in memory, 

was Architect Paul Archibald – the man 

responsible for the outstanding job of  

FRANK O’CONNOR  
Chairman, NSACS of Board of 

Management 

 

“…some forward-thinking 

members of the community 

realised that what was really 

needed was a facility for the frail 

and the elderly…” 
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keeping many of this former orphanage’s 

salient heritage features while ensuring 

the building was feasible for its new 

purpose. 

Our book, By the community, For the 

community: The story of Napier Street 

Aged Care Services, was formally 

presented at a dinner on the 12th of July 

this year by Martin Foley, State Member 

for Albert Park and Minister for Housing, 

Disability and Ageing. 

We were also told we were not big enough 

to last.  But survived, we did, despite the 

odds.  When it came to riding out the sea 

of changes in government funding and the 

rigours of accreditation over the past 25 

years, we say, with great pride that we 

have done extremely well.   

Napier Street has survived because it has 

been community orientated and 

supported, with strong leadership at its 

helm, has remained a not-for-profit entity 

and has not existed to generate profits for 

shareholders.  We have been hard at work 

in all these years and we can happily say 

that the results of our efforts are paying 

off – Napier Street is credited as a premier  

 

provider of high quality care, good food 

and lifestyle; capable management team 

with happy and well trained staff, and a 

determined Board who keep watch to 

ensure the financial stability of the entire 

organization is secured. 

Our success over these 25 years has not 

been an accident, nor has been achieved 

overnight. I thank the Board, both current 

and past; our management team and staff 

over the years for keeping the focus on 

the care and welfare of our residents.  I 

also wish to acknowledge with 

appreciation and thanks to the Friends of 

Napier Street who has been a pillar of 

support for so many imaginative and 

creative activities such as our music 

therapy program, fresh flowers for every 

week initiative, and the recent 

introduction of a virtual reality program 

where residents are able to just don their 

googles and suddenly transported to the 

Grand Canyon canoeing down in its great, 

mighty river! 

Undoubtedly, it has been our deep 

connection with the local community and 

our unfailing commitment to our elderly 

folks that have been the special aspect 

and strength which put Napier Street 

apart as an exemplar of a residential aged 

care facility.  

 

 

 

 

 

“…Napier Street has 

survived because it has been 

community orientated and 

supported, with strong 

leadership at its helm …” 
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Letter from the  
Chief Executive Officer 

 

 

Happy 

Birthday, 

Napier Street! 

Twenty five 

years of 

continuous 

service to the 

community 

certainly worthy 

of a grand 

celebration!   This 

year we celebrate Napier Street Aged Care 

Services as a South Melbourne institution 

whose roots are firmly entrenched in the 

hearts and minds of the very people for which 

it was purposed. 

The story of Napier Street is the story of a 

community who never gave up.  Its 

achievement was in the diverse group of 

people who were able to put together their 

dreams into one vision – and that is to build a 

home for the older members of the 

community.  A place where they could be 

comfortable and looked after as enter their 

twilight years.  

Napier Street’s foundation is built on the hard 

work of many people.  It has weathered many 

changes that often swept through our society 

in more than two decades of its existence.  

And though it has aged well, we need to be 

assured that it will remain viable as a provider 

of quality care to older Australians. 

 

 

This year we have commenced a full 

refurbishment of the building to ensure we 

can continue to offer the services needed by 

the community.    

During the refurbishment we aim to be 

sympathetic to the heritage and history of the 

building.  As several stages have already been 

completed, residents and their families have 

expressed a high level of satisfaction with the 

outcomes to the upgrades made to the rooms 

and parts of the surrounds. 

The Strategic Plan for the next three years 

captures four main themes- 

Quality Care 

The built environment 

Organizational Sustainability 

And Our People 

These themes are under pinned by our vision 

of, “Compassionate Care of Our Community” 

and the mission, “To provide high quality 

community and residential care and support 

to older members of our community 

regardless of financial status” along with our 

key values of Respect, Compassion, 

Innovation, Inclusiveness and Excellence. 

 

 

 

 

 

MARIE CROSSLAND 
CEO- NSACS 

 

“…Napier Street is the 

story of a community who 

never gave up…” 
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As changes are part and parcels of life in 

general, Napier Street has also its fair share of 

the same.  From the stand point of the 

management team, we bid happy retirement 

to Bernadette Fitzpatrick, our Residential Care 

Manager, who retired after more than twenty 

years of dedicated service; we sincerely wish 

her good health and happiness in her 

upcoming travels. Evangeline Lammers, 

Lifestyle Manager, resigned to recommence 

further university studies. Olivia Moran, 

Clinical Care Manager, resigned to follow a 

different career path. We wish them good 

health and happiness as well. 

We welcome Gabriel Villaflor to the position 

of Clinical Care Manager.  Pearl Mifsud has 

moved from our Day Respite area to Lifestyle 

within the Aged Care facility and as such, we 

welcome Philippe Haquin to his new role as a 

coordinator for Respite Day Care Centre. 

Kathryn Guiao has returned to Napier Street 

and has assumed the position of Quality and 

Education Manager. 

There are many changes and challenges that 

will be faced over the next few years with 

many anticipated changes to the Quality 

Standards and as well as to legislations 

pertaining to the Aged Cared industry. Despite 

dire predictions from recent media events 

that there are dark clouds hanging over the 

industry, Napier Street remains with 

optimistic outlook towards the future.   

Together with our Board of Trustees, we, the 

Management Team and Staff of Napier Street 

welcome any change that ensures that elderly  

people in our community will have a positive 

experience upon entering aged care.  

 

Napier Street Aged Care Services will 

continually strive to improve our performance 

and ensure that quality care is delivered at all 

times and at the standard that the community 

expect.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“…we aim to be sympathetic 

to the heritage and history of 

the building…” 

Pat Egan is one of our longest staying resident in 
Napier Street Aged Care. This picture is taken during 

the arts and craft activity  
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Letter from the  

Treasurer 
 

 

 
 
For the 

year 

ended 

June 

2018 

Napier 

Street 

Aged Care 

Services 

(NSACS) 

had a very successful year with a Surplus 

before Income Tax of $1.3m compared to 

$0.8m in the prior year.  

The main reason for the increase in 

performance was a significant increase in 

operating revenue from $5.1m to $5.5m 

as a result of the continuing review of our 

residents and their care assessments and 

associated funding due under the Aged 

Care Funding Instrument. It also reflects 

the higher number of high care residents 

compared to prior year, whose care 

provides higher ACFI fees. 

Other income also increased from $0.6m 

to $0.8m principally as a result of higher 

earnings from our managed funds 

investment during the year. 

Operating expenses increased from 

$4.9m to $5.1m, most of which was due 

to higher employee costs as a result of 

higher qualified staff due to high care 

residents. 

NSACS continues to be in a very strong 

financial position with cash balances of 

$12.0m and investment funds of $2.4m, a  

total of $14.4 m to cover the value of 

resident deposits of $8.3m. NSACS has a 

very conservative investment policy of 

ensuring resident deposits are always 

100% covered by cash and cash 

equivalents. 

It is planned that approximately $3m of 

our cash balances will be invested in our 

significant refurbishment programme as 

we upgrade our facilities to ensure we 

are providing an up to date and 

competitive offering to our residents. 

This will still leave us with all resident 

deposits fully covered by cash and cash 

equivalents.      

  

 

 

“…NSACS continues to be 

in a very strong financial 

position …” 

“It is planned …will be 

invested in our significant 

refurbishment programme 

…we upgrade our facilities 

…up to date and 

competitive offering to our 

residents” 

Mr. Nick Capes- Treasurer 
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Embracing Innovation: Team 
Napier Street Aged Care 
Services 
 

 

Over the 

past years, 

we have 

seen how 

technology 

instigated 

changes in 

many 

industries 

around the 

world, including Australia. Technology as 

the driver of these changes is proving to 

be inevitable.  Changes in how we live, 

how we work, how we operate will come, 

whether we are prepared for them or not.   

If we take a back seat for just a moment, 

these myriads of changes which are 

running through the aged care industry, 

were actually prompted by the 

introduction of technology.  Observation: 

from the implementation of new aged 

care funding instrument (ACFI) in 2009, to 

the introduction of the My Aged Care 

portal a few years after; to the 

establishment of Australian Aged Care 

Quality Agency, all the way to Consumer 

Directed Care as well as the Aged Care 

Roadmap.  In each development, we can  

see the handprint of technology working 

to create change or changes in the 

industry.   

Embracing Innovation and Technology  

The aged care industry has been feeling 

the impact of unprecedented reforms and 

transformations in its entirety.  The focus 

in consumer welfare, the convergence of 

new aged care legislation and compliance, 

as well as the varying business models 

ostensibly designed to be more 

responsive to market demands can now 

be found in the agenda of many 

government and private institutions.  

These are signs of our time.  Our best 

option is obvious: be in.  

Napier Street has weathered many a 

storm of changes over the decades.  It has 

demonstrated its resilience by adapting to 

its environment.  

Napier Street has put into place the 

Clinical and Care Management software 

called iCare developed by Telstra Health. 

The software is designed to improve the 

business processes and recordkeeping 

management thereby enhancing to help 

MARLON ANONUEVO 
Business and Finance Manager 

 

Napier Street Physician can now access resident’s 
medical history through iCare. 

“…Napier Street has 

weathered many storms of 

changes over decades…” 

 



2018 Annual Report   Page 11 of 31 
 

provide sound quality of clinical care to 

consumers.  

Early this year, another Telstra Health 

software called Resident Manager or 

Resman, was implemented at Napier 

Street. Resman streamlines the 

administrative processes involved in 

processing resident admission to care, as 

well as claims being lodged to Medicare.  

Around the same time, Deputy was put 

into place in order to move from paper-

based rostering.   Deputy is a cloud-based 

software which features, among others, 

auto-scheduling, on site clock in through 

kiosk, and finding replacement & shift 

swapping.  Another Deputy feature is the 

workplace communication where all staff 

are in the loop with Newsfeed. 

Over time, the benefits of adapting these 

products of technology Napier Street’s 

operation should help us improve the 

quality of care we provide to our 

residents.  With increased employee 

efficiencies at less administrative costs, 

the advantages of adjusting to available 

technologies is fast become apparent. 

Benefactors and Partners 

We would like to thank our current and 

previous external contractors and 

suppliers that we have in the last twenty-

five years.  We have gone a long way as 

partners in this industry. 

We would also like to thank the following 

organizations and people – The William 

Angliss (Victoria) Charitable Fund; South  

 

Melbourne Community Chest, City of Port 

Phillip; and the families and relatives of  

Napier Street residents who have donated 

in various ways and added value to the 

programmes and services we provide. Our 

heartfelt thanks to your generosity. 

To Ms. Helen van Heemst, our previous 

Quality Coordinator and Administration 

Manager who retired in December 2017. 

Her commitment, passion and dedication 

for service in the last fifteen years is 

immeasurable. We sincerely wish her well 

as she embarks to a new chapter in her 

life.   

We welcome our newly appointed 

personnel as Junior Accountant.  He came 

from the banking industry and 

commenced working at Napier Street in 

2018. And lastly, I would like to thank 

Marie for her leadership and guidance in 

ensuring Napier Street will provide a 

positive experience to the residents.  

 

Staff were able to adapt Deputy as part of their work 
life at Napier Street. 
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Clinical Care: 2018 Profile 
By Bernadette Fitzpatrick 
 
Over the last financial year, Napier Street 

has successfully managed the many 

changes that have been implemented, 

while at the same time maintained the 

everyday tasks required for the facility to 

function at the expected standard. 

In the last year, Napier Street 

accommodated nearly 30 students from 

the Menzies Institute of Technology.  

Three groups of Enrolled Nursing students 

and two groups of Personal Care students 

were on premises during a two week 

placement period.  All of them were given 

practical and hands-on experience by 

staff, that at the conclusion of their 

placement, these students expressed 

their great appreciation and thanked the 

staff for the time and patience they have 

spent on their behalf. 

The Australian Aged Care Quality Agency 

conducted the re-accreditation audit in 

November 2017.  A spot check was carried 

out in March 2018, the purpose of which 

was to ensure that Napier Street had 

attended to the recommendations in the 

previous audit. Both audits were  

 

completed with compliance in all 

standards. 

I would like to take this opportunity to 

thank everyone who has been involved 

with Napier Street over the 21 years of my 

tenure. It has been a privilege to work 

with so many dedicated and caring 

people, whose main focus is to ensure 

that the residents’ quality of life is 

maintained with dignity and respect. I feel 

confident that Napier Street will continue 

to be a shining light in the Aged Care 

Industry for many years to come. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I would like to take this 

opportunity to thank 

everyone who has been 

involved with Napier Street 

over the 21 years of my 

tenure...” 
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Transitioning and Moving 
Forward to Quality Care 
 

 
 

It must be 
said Napier 

Street’s 
Clinical Care 

Department 
has 

significantly 
grown and 

developed 
since I started 
as Personal 
Carer in 2014. 

Clinical staffing has increased and there 
are Registered Nurses across all shifts, 
with Enrolled Nurses and Personal Care 
Staff supporting this structure. This 
staffing strategy has improved the quality 
and amount of time being spent with the 
residents. 
 
Transitioning to New Technologies.  
Documentation has been an integral part 
of our daily activities. Part of our day-to-
day tasks is to keep track of all the 
necessary assessments and monitoring 
any development in terms of our 
residents’ welfare and wellbeing.  With 
the introduction of iCare, we were able to 
significantly improve our care routines.  
The software made the documentation 
aspect of our work easier.  iCare allowed 
our care staff to do their progress notes 
and other recording activities easier, as 
well as contributing towards improving 
storage and making retrieval of records 
more efficient.  Our GPs have started 
giving out positive feedback on this new 
system and in our practice.  
 

Transitioning from paper based to an 
online format as platform for our care 
activities, mastering iCare took several 
months to accomplish.  Those months 
meant hours of hard work and persistence 
for all care staff.  However, considering 
how it has contributed to our present 
work systems, everything was well worth 
the effort.  Quality of care increased 
several notches, with our residents 
reaping the benefits. 

 
We have implemented a system where 
senior clinical staff hold specific portfolios 
including but not limited to continence, 
wound care and palliative care. 
 
Undergoing this development was a good 
learning exercise for all as the synergy 
between technology and people 
showcases the best of both worlds. 
Advance Care Plan and End of Life 
Management was a major focus last year 
as it is this year. From the audit that we 
received from the Southern Metropolitan  

 
Region Palliative Care Consortium, it was 
noted that we have been less attentive 
with our bereavement care management 
each time our resident passes away. 
Although we have been religiously 
supporting the residents in terms of Pain 
Management, our practice of supporting 
bereaved families, relatives and friends of 
the resident who have passed on go  

GABRIEL VILLAFLOR 
Clinical Manager 

 

“…Quality of care definitely 

went up by several notches, with 

our residents reaping the 

benefits ….” 
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unrecognized and forgotten as most 
supportive efforts were not recorded.  We 
have now improved on this-documenting 
even the small things that we do for the 
wellbeing of the bereaved.  Hence, we are 
now better aligned to the best practice 
principle that the consortium was 
promoting. At present, doctors and family 
members are very happy with how our 
End of Life management is going. 
 
When people decide to leave their home 
of many years to go into care, a good 
number of them find it hard to manage 
the change from living independently to 
having strangers look after them.   
As this change prove to be a life altering 
event to anyone, we also recognize that 
families, relatives and friends of residents 
are affected too.   

One of our strategies to bridge this issue, 
was to develop a deeper connection with 
our residents as well with their families 
and friends. Coordinating with our fellow 
staff members from Lifestyle and Catering 
departments, we organized a special 
dinner for a resident and his wife.   
 
We managed to learn that the couple used 
to enjoy going out to restaurants 
together.  With the husband falling ill, 
these outings went out of their calendar 
altogether.   When the special dinner did  
happen, it was indeed a joy for us involved 
to see husband and wife loving every 
moment of their togetherness in that one 
dinner.    

As a result, the departments involved 
have included such an event as a special 
undertaking as part of our End of Life 
portfolio.  We saw how this simple affair 
turned into something very memorable 
for one of our residents and his loved one, 
and as it was heart-warming to all of us 
here at Napier Street.  We hope for a 
continued support on this project.  
 

 

 

 

 

 

 

 

 

 

 

“…As a result, the 

departments involved have 

included such an event as a 

special undertaking as part of 

our End of Life portfolio …” 

 

Gabriel joins Peter and Wensome during the surprise 
dinner at Day Centre. 
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New Standards Shaping-up 
NSACS Quality and Education 
 

 

 
Changes to 

the Aged 

Care 

standards for 

both for 

residential 

care and Day 

centre 

respites are 

in the 

horizon.   

This nationwide call to strengthen the 

aged care industry has come as a timely 

intervention to ensure the care and 

wellbeing of older Australians are met in 

the present time and perhaps, into the 

immediate future.  In response to this call, 

our Quality and Education Team at Napier 

Street has conducted a comprehensive 

review of our systems and processes in 

view of updating same to meet said 

standards.  We have gone to the review 

process methodically identifying needs, 

putting up plans, putting resources into 

place, implementing actions and setting 

up evaluation systems to assess the 

results.  

Our first point of focus was on customer 

service training for staff members across 

all departments.   

 

 

Top on its training agenda was a topic on 

how to respond appropriately to the 

varying needs of clients themselves, their 

families and to other allied health services 

staff who may be involved in the care 

program of residents.  

We were also able to organize a series of 

skills training sessions for our Registered 

Nurses.  They were able to update their 

skills in areas such as clinical assessment, 

critical thinking and documentation.  

September this year saw us hosting the 

Dementia Essentials Training, a three-day 

accredited program conducted by 

Dementia Australia.  Participants to this 

training were able to enhance their 

knowledge and skills on how to provide 

support to people living with dementia.   

The training sessions gave our staff an 

opportunity to share and exchange views 

with support workers under the Complete 

Nursing and Home Care package.  Staff 

have given positive feedback with the 

training session. Hosting this training 

yielded positive outcomes in terms of 

improved performance demonstrated by 

our participant nurses. They now go about 

their work around the facility with 

impowered skills set and confidence. 

 

 

“…this year saw us hosting 

the Dementia Essentials 

Training ….” 

 

KATHYRN GUIAO 
Quality and Education Manager 
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Positive outcomes is being demonstrated by our 
nurses as they go about work 

Medihealth, the online education system 

adapted by Napier Street in September 

2017and is now fully operating and 

servicing the general training needs of 

regular as well as new members of the 

staff. 

In general, our ongoing in-house training 

and online education programs had been 

well received by staff.  We have plans to 

conduct more training sessions, 

workshops, round-table discussions all 

with end goals of providing our staff with 

added skills and knowledge they can use 

to carry out their respective tasks in the 

workplace.  Ultimately, our residents will 

be the end beneficiaries of these efforts as 

these programs will be designed with their 

care and welfare in mind. 

These activities were discussed in the 
Senior Management level and 
communicated to the members of the 
Board of Management through our 
monthly reports. 

 
Being part of the organization in the past, 

I can see how the Napier Street has 

changed and has become more proactive 

in its approach to training and education 

of its staff.  As it become more people 

orientated, having its staff as the training 

recipient and the residents being the 

center and heart of its training design, we 

are fairly confident our capacity and 

capability building projects will be able to 

meet the goals that will be set.   

In saying that, we will continue to 

welcome opportunities and embrace 

challenges that may arise as Napier Street  

 

continue its role as provider of quality 

service in the South Melbourne 

community in particular, within the aged 

care sector at large.   
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Styling Life at Napier Street 
By Evangeline Lammers 

Every lifestyle program is unique and 

comes with different highlights and 

challenges. This year, we have been able 

to implement new initiatives throughout 

the program with the aim of ensuring 

residents, families and staff are happy and 

able to enjoy life to the fullest.  

Chairobics, a homage to the popular 

aerobics exercise program, was top of my 

three most innovative activity that I am 

proud to have been able to write into the 

Lifestyle Program.   When I took over the 

role as lifestyle coordinator, I believed this 

area could benefit from some changes. I 

wanted exercises to be fun, not a chore. 

And as many studies indicate the 

importance and profound effect music on 

the people’s lives, the elderly included, we 

came up with an idea of combining music 

and simple dance moves that residents 

could actually do while comfortably 

seated.  Jean (our music therapist) and I 

put together some playlists and dance 

moves and called the entire package, 

Chairobics. Our first class was very 

successful and the feedback I received 

was outstanding. We have received many 

song requests with our top hit being the 

“YMCA” by the Village People!  From then 

on, every class has been full, with not only 

people, but laughs, dancing and singing!  

Next on my list, I would have to say that 

the community relationship we have 

established with Stott’s College comes 

second.  Students completing community  

 

service courses are now conducting their 

work placements within Napier Street’s 

lifestyle program.  We have hosted two 

groups of students, so far and we have 

seen that this arrangement prove to be a 

great way for the students to be 

introduced to real-life practice in the aged 

care industry.  In particular, the Stott’s 

students were given a hands-on 

experience on how Lifestyle works as a 

way of enhancing the quality of life of the 

elderly.  We look forward to a continued 

relationship with the college, and 

hopefully, this may paved the way for 

other organizations or groups to be 

involved in improving the capacity and 

capability of our industry to provide 

exemplary care to our elderly population. 

Virtual Reality Activity is third on my list.  

This new and exciting initiative was 

funded by the Friends of Napier Street. 

With this funding, we were able to 

purchase two sets of virtual reality device 

and several games to use go with them.  

As a lifestyle pursuit, the Virtual Reality 

Activity has taken some work in its 

inception, planning and implementation.  

We went on a trial and error stage where 

we enlisted some staff and residents in 

our trial runs. After some twists and turns,  

 

 

“…Thank you to families, 

management, staff, volunteers, 

students and of course, 

residents who have made my 

time at Napier Street so 

memorable.” 
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Editor’s Note: We wish Evangeline (right) the 

best of luck in her University endeavours.  

we eventually got our recruits to enjoy 

and embrace the new technology!  Virtual 

Reality may well become an invaluable 

asset to Napier Street’s Lifestyle program.  

Its further development may contribute to 

the resident’s enjoyment of experiences 

they once had, or maybe experiences that 

they thought they may never have.  Who 

knows who among our residents would 

dare climb the Sydney Harbor Bridge, let 

alone the Everest virtually speaking?  

Our “Morning Movies and Munchies” 

project received a grant from the City of 

Port Phillip (CoPP) through their aging and 

diversity grant program.  We were able to 

take two groups and see the “The Leisure 

Seeker” and “The Bookshop.” Both groups 

were treated with popcorn buckets as well 

as a lunch out after each movie. With the 

remaining funds, we purchased several 

new release DVDs and snacks to enjoy at 

the facility for those residents who were 

not able to make it to the outings.  

The second grant we received was from 

the South Melbourne Community Chest 

(SMCC). With the SMCC fund, we were 

able to take several groups to the 

Melbourne Star Observational Wheel.    

 

From our vantage point high up in the air, 

we were able to see a 365° view of 

Melbourne –we were able to even see 

Napier Street! How magical was that? This 

was unique experience was thoroughly 

enjoyed by everyone in the group, and 

was made even more memorable by the 

sumptuous lunch which followed. 

We are always very grateful for the 

funding we receive from like community 

programs. Without them, we will not be 

able to conduct these outings which we 

know bring so much enjoyment to our 

residents. How do we know that the 

residents enjoyed each trip?  They talk 

about them for days and days! 

 Finally, I would like to take this 

opportunity to thank Napier Street for all 

the support I was able to receive during 

my stay as Lifestyle Coordinator. Thank 

you to families, management, staff, 

volunteers, students and of course, 

residents who have made my time at 

Napier Street so memorable. I am grateful 

to have worked in an environment where 

encouragement and support to individual 

member of staff abounds. Thank you.  

 

 

 

 

 

 

 

 

Residents watching new released movie in DVD format  
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Becoming a Community Hub: 
NSACS Day Centre 

 
 

 

Day Centre 
opens its doors 
this 2018 with a 

renewed 
optimism.  

Thanks in part to 
the 

refurbishment 
completed in 
the last quarter 
of 2017- the 
atmosphere at 

the Day Centre has become brighter, with 
its inner space having a lighter feel.  The 
whole place has become more serene and 
welcoming. 
 
This has indeed allowed the Day Centre to 
welcome not only our regular clients, but 
an entire community as well.  Every 
Sunday, Father Bob Maguire celebrates 
mass in the Day Centre. This is, of course, 
open to the public.  This development 
gave us the platform to not only reach out 
to the people who are clients of Napier 
Street Aged Care Services, but more 
importantly, it also has given us the 
opportunity to engage with the 
community at large and foster closer 
connections. This, we believe, a double 
blessing for everyone. 
 
We were fortunate to have received a 
HACC/ PYP Grant this year.  With the funds 
emanating from the grant, we were able 
to embark on two-day trips for our clients 
under the Support Residential Services .  
 
 
 

The first was the Big Day Out where the  
Men’s group had a blast with of a lunch 
treat at the Rip View Bistro at Queenscliff 
followed by a ferry trip from Queenscliff 
to Sorrento. And for those who were 
unable to participate in the trip, we were 
able to provide a Movie Day Out to see 
“The Greatest Showman” which lunch at 
the next-door café, the Guernsky Literary 
and Potato Peel Pie Society. 
 
The last 12 months saw us continuing to 
improve the activities offered by the Day 
Centre.  The iPad Sessions is one such 
activity where residents and Day Centre 
clients learn how to use the iPad.  These 
sessions allowed participants to explore 
the technology and enjoy the many 
options it offers. 

Tea by the Park is an activity which brings 
us to the local park to share a morning or 
afternoon high tea. With this activity, we 
were able to provide our clients 
opportunities not only to appreciate 
sunny days outdoors in beautiful 
surroundings but also enjoy the 
companionship of fellow participants by 
sharing life stories and laughter together.  
 
 
 
 

PEARL MIFSUD 
Lifestyle Coordinator 

 

Residents having fun while celebrating football game 
at Day Centre 
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Editor’s Note: Pearl has moved to Lifestyle as 

its new coordinator. While Philippe Huaquin 

has assumed the Day Centre Coordinator role. 

The Car Wash activity is deserving an 
honourable mention as an activity. Almost 
all summer long, once a week, the parking 
area of Napier Street was transformed 
into a street car wash.  
Clients washed and buffed staff cars and 
were paid in cash; proceeds went directly 
as a donation to the local Community 
Chest. 
 
We hosted a Christmas Tea with a 
difference.  Our clients did a cupcake 
baking and decorating activity with lots of 
fun and sugar all over.  They enjoyed the 
fruits of their labour with cups of tea 
afterwards. 
 

Throughout the year, we were also able 

to provide our  clients other activities such 
as Popular Takeaways, Party Pies with 
Wedges and BBQ in the Local Park.  There 
were also Active Games such as Jenga; bus 
Outings to Williamstown Beach and to 
Cherry Lake. Lunch trips to Deer Park Club, 
Box Hill RSL, Westend Market Hotel, The 
Club Caroline Springs and The Glasshouse 
Caulfield.  
 
 
 
 
 
 

As well as our outdoor activities, our 
residents and clients also enjoy some 
interesting indoor activities including 
concerts, listening and dancing with  
 
 
performance artists like James Cisco, 
Flashback Duo, Cindy Dean, Geraldene 
Morrow, Tom Aiono, James Cisco, Jo 
Kalinowski, Paul Gulinello. David D, and 
Brent Parlane. 
 
Special events were also celebrated 
throughout the year - Bastille Day 
Celebration- French High Tea with French 
music, history, trivia and quiz: Viva le 
France! The Grand Finals, were of course, 
celebrated Footy Day filled with footy 
quiz, handball competition, footy tipping 
competition ceremony and lunch. Footy 
Tipping winners were also given their 
prizes on the day. 
 
A huge thank you once again to our dear 
clients and their families; as well as to the 
management and staff of Napier Street for 
the continuing to support our Day Centre 
never fails to receive.  
 

 

 

 

 

 

 

 

 

 

 

 

Residents having fun while doing paid carwash 
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At Home in Napier Street 
 

 
Home is 

everyone’s 

square one.  

Before going 

out to conquer 

the world, it is 

our starting 

point. 

Successful or 

not with our 

quests, we 

miss it. We 

long for home. We realize that it is the centre 

of our personal universe where boxes of our 

treasured memories reside. We imagine being 

home when times are not so good. Once we 

are inside its wall, its roof over our heads, 

everything will be all right. The world with its 

troubles recedes.  Because we are home.   

Napier Street is a home rebuilt by the South 

Melbourne community nearly 25 years ago.  

Its building is heritage listed with a lineage 

that can be traced back to the mid-1800s.  Yet, 

with all the incarnations and transformations 

that it has gone through over the years, 

Napier Street has always been a home.  

Our home away from home.  For many of us 

who have been taking the train or tram or 

driving through the traffic, coming to work at 

No. 179 Napier Street, we always have this 

odd feeling of like, we are coming to not only 

a workplace but to our home away from our 

homes.  Only, it was not the odd Sunday 

lunch, or dinner, rather, we come to its 

kitchen with our aprons on and an abiding 

commitment that we will be at Napier Street 

on time, 24/7, including public holidays, 

regardless of weather conditions. 

If there is any one important lesson that we 

have learned as staff members of Catering 

Team, then this is it - commitment.  

Home cooking.  Not quite the Master Chefs of 

the world, we, the people who live in the 

Napier Street kitchen, do have creed that we 

live by: We cook not for ourselves, but for our 

residents. As a team we have been working 

towards developing our food service systems 

to suit the needs of our clienteles, and our aim 

is to have the capacity and capability to 

professionally execute home-style cooking 

that is seasonally driven and falls within the 

allocated budget. 

One important step that we undertook some 

years ago was tap into our own people and 

thought of ways to inspire them.  As they say, 

inspired cooks create inspired food.  Similarly, 

our in-house training for kitchen hands has 

not gone unnoticed.  We have turned it inside 

out, with the end goal of encouraging them to 

becoming more rounded food service people 

ready to take on more responsibility not only 

in the kitchen, but in the larger context of food 

service.  

We are pleased to report that the Breakfast 

Club has been expanded, and now have a 

menu cycle servicing its fortnightly offering. 

Key catering activities throughout the 

calendar year has been serviced. These 

BECKY MARIANO 
Catering Manager 

 

“…If there is any one important 

lesson that we have learned as 

staff members of Catering Team, 

then this is it - commitment…” 
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include the Melbourne Cup, Christmas, New 

Year, Australia Days, Chinese New Year, 

Bastille Day, etc. This year, the most notable 

catering experience we had was during the 

NAIDOC Week. Getting hold of bush spices 

was a challenge that for next year, we vowed 

to get better in our quest to put a good tucker 

to mark the occasion. 

Most memorable, however, was catering a 
special dinner for two.  We called it the Table 
for Two dinner where the Clinical, Lifestyle 
and ourselves got together to give a resident 
and his wife a surprise dinner date – complete 
with a seafood spread, special setting and 
their very own service staff at the Day Centre.  
With the incoming refurbishment of the 
kitchen and dining area in the offing.  
 
Housekeeping.  As a Class 1 Facility, Napier 
Street is audited by the Department of Health 
of the City Council of Port Phillip, and by a 
State accredited third party auditor in Ms. 
Carolyn Ann Humphrey.  These audits were 
conducted on a regular basis, with some 
unannounced visits from time to time and we 
are happy to report of our compliance for this 
year.  Our food safety program review are 
now in progress.  We hope that the review 
process will enable us to be up-to-date and 
more importantly, up to standard.  
 
This is our mise en place. Everything has a 
place and should be in its place. We are 
pleased to report that training and education  

plans are being designed to increase capacity 
and capability of the catering staff to have 
better performance in various areas of food 
service.  Education and training for staff will 
focus not only in food preparations, stock 
management, food service, nutrition for the 
elderly, among others.  
 
Where your story begins. In many ways, the 

story of Napier Street is entwined with the 

people who have sought refuge in its walls.  If 

we could wish something for Napier Street for 

all the years it has stood as a home for so 

many, then it would that- may it be a home 

where kindness would always live.  It was this 

human quality that fired up the community of 

South Melbourne to bring the idea and ideals 

of what is to become Napier Street today.  

To this day, we still to continue to learn 

everyday stories of such are continuing to be 

told, especially by the ones who have been in 

its receiving end.    

 And at the end of each day, before dimming 

the lights in the kitchen, we would like to think 

that in our humble way, like today, we were 

are able to add a little chapter to the Napier 

Street story. 

 

Our aim is to have the capacity and capability to 
professionally execute home-style cooking that is 

seasonally driven and falls within the allocated budget. 

Residents enjoying a sumptuous breakfast meal  
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NSACS in 2018 and Beyond 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A three-year strategic plan has been developed under four pillars namely- Quality, The 

Built Environment, Organizational Sustainability, and Our People.  Each of these pillars 

embodies Napier Street’s commitment to ensure the organization’s mission and vision 

continues to be met, in a manner underpinned by the five core values of respect, 

compassion, innovation, inclusiveness and excellence

We deliver 

inclusive care 

meeting 

consumer 

choice, 

community 

expectations  

and all 

regulatory 

clinical 

requirements. 

QUALITY 
CARE

THE BUILT 
ENVIRONMENT 

ORGANIZATIONAL 
SUSTAINABILITY OUR PEOPLE 

To provide high quality community and residential care and support to older 
members of our community regardless of financial status 

RESPECT, COMPASSION, INNOVATION, INCLUSIVENESS, EXCELLENCE 

COMPASSIONATE CARE OF OUR 
COMMUNITY 

VISION 

MISSION 

 

VALUES 

       
The building has 

transformed into 

an environment 

with quality 

heritage ambiance 

and warmth 

meeting consumer 

expectations and 

competitive 

offerings. 

Technology 

solutions enhance 

our clients’ and 

employees’ lives.  

Responsible 

governance 

ensures financial 

sustainability, (a 

minimum of a 5% 

surplus), timely 

responses to 

government 

policy, strong 

financial and 

clinical 

reporting. 

We have 
developed a 
highly skilled 
workforce, 
supportive of 
each other, highly 
engaged and 
innovative. 
We are an 
employee of 
choice. 
We are an 
organization 
whom 
community wish 
to engage with 
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Organisation and Reporting Structure – October 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Senior Team are supported by a strong contingent of registered nurses and allied 

health professionals including personal care workers, lifestyle and activities workers, food 

service team members and maintenance staff, each committed to uphold what Napier 

Street has always stood for.

 

 

Board of Management

Frank Oconnor

Chair 

Marie Crossland

CEO

Marlon Anonuevo

Business &
Finance Manager

Finance & Accounts

Occupancy

Budgets

Assets

IT Management

Contracts

Maintenance & 
General Services

Gabriel Villaflor

Clinical Care

Manager

Medical/Allied Health

Clinical Care

Resident/Family 
Liaison

ACFI 

Medication 
Management

Kathryn Guiao

Quality & Education 
Manager

Quality Systems 

Education

ACFI support

Staff Induction

Student Placements

Pearl Mifsud

Lifestyle & 
Recreation

Coordinator

Lifestyle activities

Outings

Community 

Volunteers

Students

Philippe Haquin

Day Centre (CHSP) & 
NDIS

Coordinator 

Day activities

Outings

Social interactions

Students

Becky Mariano

Catering
Manager

Food service

Dining Room

Functions

Barbara Evans

Quality Advisor 
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FINANCIAL REPORT 

FINANCIAL REPORT - 30 JUNE 2018  

STATEMENT BY THE MEMBERS OF THE COMMITTEE 

The Members of the Committee of 179 Napier Street Hostel Association Inc declare that: 

1. The financial statements, which comprises the statement of financial position as at 30 June 2018, 

and the statement of comprehensive profit or loss and other income, statement of changes in funds 

and statement of cash flows for the year ended on that date, a summary of significant accounting 

policies and other explanatory notes are in accordance with the Australian Charities and Not-for-

profits Commission Act 2012 and: 

(a) comply with Australian Accounting Standards - Reduced Disclosure Requirements (including 

Australian Accounting Interpretations) and the Australian Charities and Not-for-profits 

Commission Regulation 2013; and 

(b) give a true and fair view of the financial position as at 30 June 2018 and of the performance 

for the year ended on that date of the Association. 

2. In the opinion of the Members of the Committee there are reasonable grounds to believe that the 

Association will be able to pay its debts as and when they become due and payable. 

Signed in accordance with a resolution of the Members of the Committee: 

South Melbourne, 22 October 2018 

 

 

 

 

 

 

 

 

 

 
Frank O'Connor Nicolas Capes 

Chairman Treasurer 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 
ABN 11 648 685 928 

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 30 JUNE 2018 

  

Note 

2018 

$ 

2017 

$ 

Revenue 4 6,353,668 5,711,165 

Other income 4 22,955 - 

    6,376,623 5,711,165 
Expenses       
Accommodation and care expenses   (413,267) (411,599) 
Administration expenses   (273,284) (197,044) 
Consultancy expenses   (118,044) (330,516) 
Contract expenses   (20,820) (29,542) 
Day centre expenses   (4,900) (2,154) 
Depreciation and amortisation 5 (227,070) (243,224) 
Employee benefits expense   (3,649,450) (3,403,839) 
Fair value loss on financial assets   (940) - 
Finance costs 5 (63,626) (67,302) 
Maintenance and repairs   (214,820) (140,092) 
Utilities   (122,717) (102,366) 

    (5,108,938) (4,927,678) 

Surplus before income tax 
  

1,267,685 783,487 

Income tax expense 
  

- - 

Surplus for the year 
  

1,267,685 783,487 

Other comprehensive income 
      

Items that may be reclassified subsequently to profit or loss  
Fair value gain (loss) on available-for-sale financial assets 

  
(122,677) 189,752 

    (122,677) 189,752 

Total comprehensive income for the year 
  

1,145,008 973,239 

 

The accompanying notes are available upon request. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 
ABN 11 648 685 928 

STATEMENT OF FINANCIAL POSITION 

AS AT 30 JUNE 2018 

ASSETS 

Current assets 

Note 
2018 

$ 

2017 

$ 

Cash and cash equivalents 6 12,007,644 13,636,995 

Trade and other receivables 7 307,706 235,442 

Financial assets 8 2,436,915 4,241,310 

Total current assets   14,752,265 18,113,747 

Non-current assets 

      

Capital work in progress 9 199,898 - 

Property, plant and equipment 10 3,709,952 3,834,697 

Total non-current assets   3,909,850 3,834,697 

TOTAL ASSETS 

  
18,662,115 21,948,444 

LIABILITIES 
      

Current liabilities 

Trade and other payables 11 449,201 2,320,410 
Refundable loans 12 8,264,968 10,556,937 

Employee benefits 13 416,152 704,435 

Total current liabilities   9,130,321 13,581,782 

Non-current liabilities  
Employee benefits 13 115,786 95,662 

Total non-current liabilities   115,786 95,662 

TOTAL LIABILITIES 

  
9,246,107 13,677,444 

NET ASSETS 
  

9,416,008 8,271,000 

FUNDS 
      

Accumulated funds   9,416,008 8,148,323 

Reserves 14 - 122,677 

TOTAL FUNDS 
  

9,416,008 8,271,000 

The accompanying notes are available upon request. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 
ABN 11 648 685 928  

 
FINANCIAL REPORT - 30 JUNE 2018  

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  
179 NAPIER STREET HOSTEL ASSOCIATION INC.  

Opinion 

We have audited the financial report of 179 Napier Street Hostel Association Inc which comprises the 
statement of financial position as at 30 June 2018, the statement of profit or loss and other comprehensive 
income, the statement of changes in funds and statement of cash flows for the year then ended, notes 
comprising a summary of significant accounting policies and other explanatory information, and the Statement 
by the Members of the Committee. 

In our opinion, the accompanying financial report of 179 Napier Street Hostel Association Inc is in accordance 

with the Australian Charities and Not-for-profits Commission Act 2012, including: 
a) giving a true and fair view of the Association’s financial position as at 30 June 2018 and of its financial 

performance for the year then ended, and 

b) complying with Australian Accounting Standards - Reduced Disclosure Requirements and the Australian 

Charities and Not-for-profits Commission Regulation 2013. 
 

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 

standards are further described in the Auditor’s Responsibility for the Audit of the Financial Report section of 
our report. We are independent of the association in accordance with the auditor independence requirements 

of the Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the 

Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 

(the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

We confirm that the independence declaration required by the Australian Charities and Not-for-profits 

Commission Act 2012, which has been given to the Members of the Committee of the association, would be 
in the same terms if given to the Members of the Committee as at the time of this auditor’s report. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Members of the Committee’s Responsibility for the Financial Report 
The Members of the Committee of the association are responsible for the preparation of the financial report 
that gives a true and fair view in accordance with Australian Accounting Standards - Reduced Disclosure 

Requirements and the Australian Charities and Not-for-profits Commission Act 2012 and for such internal 
control as the Members of the Committee determine is necessary to enable the preparation of a financial 
report that gives a true and fair view and is free from material misstatement, whether due to fraud or error. 
In preparing the financial report, the Members of the Committee are responsible for assessing the 
Association’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Members of the Committee either intend to 
liquidate the association or to cease operations, or have no realistic alternative but to do so. 
The Members of the Committee are responsible for overseeing the association’s financial reporting process. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 
ABN 11 648 685 928 

 
FINANCIAL REPORT - 30 JUNE 2018 

 
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  

179 NAPIER STREET HOSTEL ASSOCIATION INC. 
 

Auditor’s Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with the 
Australian Auditing Standards will always detect a material misstatement when it exists.  
 
Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located 
at The Auditing and Assurance Standards Board and the website address is 
http://www.auasb.gov.au/Home.aspx  
 
We communicate with the Members of the Committee regarding, among other matters, 
the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit. 

 

StewartBrown 

Chartered Accountants 

 

S.J. Hutcheon  
Partner 

22 October 2018 

http://www.auasb.gov.au/Home.aspx
http://www.auasb.gov.au/Home.aspx


ANNUAL REPORT 2018   Page 30 of 31 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Editorial Team 

Marie Crossland: Executive Editor 

Marlon Anonuevo: Article Coordinator 

Members: 

Editing: Becky Mariano 

Photo editing/Layout: Don Marco Fontabla 



ANNUAL REPORT 2018   Page 31 of 31 
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