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Letter from the  

Chairman of the Board  
 

 

It’s with 

great pride 

that the 

Board 

presents this 

Annual 

Report, having 

celebrated 26 

years of highly 

successful 

operation of Napier Street Aged Care 

where our key focus has always been on 

the care of our residents. 

We are of course now operating in a 

vastly different environment as the 

current Royal Commission into Aged 

Care continues to uncover stories and 

evidence of the poor care that some 

aged care services have been offering to 

vulnerable people.  

Napier Street has always prided itself on 

the way in which we operate.  It’s about 

the residents and their quality of care.  

Some experts over the years have 

suggested that small facilities like Napier 

Street would struggle to survive.   

We say that our size means that there is 

continual focus on the care of our 

residents from the Board down to all of 

our staff.  It’s been about high quality of 

care, good food, happy and well trained 

staff, and our on-going strong 

connection into the local community.  It 

is also the result of the determination of 

management and the Board to keep 

ahead of the game when it comes to 

finances so that we can provide the 

quality of care that we are renowned 

for. 

We are also very proud of the significant 

investment we are currently making in 

upgrading all resident rooms, common 

areas and the main dining area.  It has 

been many years of successful operation 

that has enabled us to do these 

upgrades.  We will continue to make 

these sorts of investments where we 

know such work will improve the 

facilities and care of our residents. 

Our CEO Marie Crossland has been 

instrumental in transforming the 

organisation into a high performing 

professional facility but also one which 

still maintains the long term culture of 

focusing on the care of our residents.  I 

thank all of the members of our Board 

and our management and staff for 

keeping that focus. 

 

 

 

 

 

FRANK O’CONNOR  
Chairman, NSACS of Board of 

Management 

 

“…It’s about the residents 

and their quality of care…” 
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Letter from the  
Chief Executive Officer 

 

 
2018/2019 

has been a 
busy year 
for all 
involved 
with Napier 
Street Aged 
Care  
Services. 

     
     Staff have                 
provided 

exceptional care with many residents 
and relatives giving very positive 
feedback.  

The staff continue to make meaningful 
relationships with residents, relatives 
and the greater South Melbourne 
community. 

Napier Street Aged Care Services is very 
fortunate to have a Board who are 
always supportive and very interactive 
with so many of the  initiatives the 
facility undertakes. 

The announcement of a Royal 
Commission into Aged Care sent a 
shudder through the aged care industry, 
invoking a sense of dismay that all of 
aged care was being tarnished due to 
the poor behaviour of some approved 
providers.  

Napier Street does not and never will 
condone such terrible neglect of the 
people we are honoured to care for. 

There may be times we are not perfect 
but incidents and accidents are always 
fully investigated and appropriate 
actions taken.  

Napier Street embraces an open 
disclosure framework to ensure 
transparency and a strong culture of 
continuous improvement. 

A huge thank you to the senior staff who 
worked tirelessly to complete their 
individual workloads as well as gather 
the information that was required for 
the Royal Commission in a quite short 
space of time over the Christmas season. 

On a more positive note there has been 
great progress with the facility 
refurbishment. More than 75% of the 
bedrooms and en-suites have had a 
complete remodelling, the main lounge 
is also complete.  

Several of the smaller common areas 
now provide welcoming sitting areas. 
Works continue on the dining room and 
the last 25% of rooms and common 
areas. 

 

 

 

 

 

 

 

MARIE CROSSLAND 
CEO- NSACS 

 

“More than 75% of the 

bedrooms and en-suites have 

had a complete remodelling …” 

“ Napier Street embraces an 

open disclosure framework…” 
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To date the investment into this end to 
end refurbishment has been more than 
$2,000,000, a testament to the prudent 
financial expenditure of the facility over 
many years for these funds to have been 
available. 

 

 

 

Once again we been fortunate to have 
received grants from the following 
organizations and we are very grateful 
for their ongoing support: 

 

- South Melbourne Community Chest 
which was used for residents to attend 
an outings to the Melbourne Star, 

- Port Phillip Community Grants, 
Diversity and Ageing Support, which was 
used to purchase silent disco equipment 
for the residents enjoyment  

-Grilled, who gave a cheque for us to use 
toward lifestyle activities for the 
residents. 

 

 

 

 

 

 

We welcome the initiative from the 
government in the major revamp of the 
Aged Care Quality Standards, In order to 
embed the changes we have revamped 
all of our policy and procedure manuals 
as well as having held many education 
sessions for staff, residents, families and 
the board. 

We largely achieved the first year of our 
three year strategic plan, with the 
majority of the staff now having 
completed training for dementia, and 
the palliative care project being well 
underway.  

Technology is now the main basis for 
record storing and the implementation 
of electronic care plans and an electronic 
medication management system is now 
in place. 

I would like to take this opportunity to 
openly thank the staff and volunteers for 
the tireless job they do in ensuring the 
facility runs smoothly every day, this 
work does not go unnoticed by the 
greater community. 

 

 

 

 

 

 

 

 

 

“ …achieved the first year of our 

three year strategic plan …” 
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Letter from the  

Treasurer 
 

 
 

For 

the 

year 

ended 

June 

2019  

Napier 

Street 

Aged 

Care Services (NSACS) had another very 

successful year with a Surplus before 

Income Tax of $0.8m (2018 - $1.3m).  

Although operating revenue increased 

by $0.6m, mainly due to higher ACFI 

funding, investment income decreased 

by $0.4m due to investments funds 

being utilised to fund our significant 

refurbishment programme. 

Operating costs increased by $700k 

principally due to an increase in staff 

costs (a new EBA agreement) and 

increased depreciation cost (as a result 

of the refurbishment programme).  

 

 

During the year $2m was spent on our 

refurbishment programme, and it is 

anticipated another $1.5m will be spent 

in the year ended June 2020 to complete 

the programme.  

NSACS continues to be in a very strong 

financial position with cash and cash 

equivalents of $11m, and a further 

$2.5m in financial assets, a total of 

$13.5m to cover total liabilities of $9.2m 

(including resident deposits of $6.8m).  

NSACS continues its conservative 

investment policy of ensuring resident 

deposits are always 100% covered by 

cash and cash equivalents. 

I would like to thank our management 

and staff for the wonderful work they do 

in managing this business with all its 

complex systems, and most importantly 

for taking such great care of our 

residents. 

 

 

 

 

 

 

 

 

 

 

 

“ I would like to thank our 

management and staff for the 

for the wonderful work...” 

NICK CAPES 
 Treasurer 
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Embracing Innovation: Team 
Napier Street Aged Care 
Services 
 

 

The past 

year has 

been one 

of many 

learnings 

for all 

involved in 

aged care 

services. 

The Royal 

Commission has brought to light many 

instances of substandard service. 

Napier Street staff pride themselves on, 

staying ahead of the game, and ensuring 

we are delivering services appropriate to 

the wishes of our clients.  

Behind the office walls there are many 

initiatives occurring, we have further 

expanded our Telstra Health software to 

include a medication module, and also 

expanded this product into the 

management of our Day Respite 

services. 

This year we have replaced the nurse call 

and telephone systems, and have 

installed CCTV cameras for all of our 

internal communal areas and outdoor 

areas, thus providing a greater level of 

security for our clients. 

Industry financial data shows us that 

more than 40% of facilities are in 

financial difficulty, and many facilities in 

rural and remote areas struggling to 

employ appropriate staff.     

 We continue to monitor our finances 

and staff management very closely, in 

light of the data available. We are 

hopeful that the Royal Commission will 

make recommendations that improve 

the viability of the sector as a whole, and 

these recommendations are put into 

place by the government. 

We would like to thank our current 

contractors and suppliers who impact 

the lives of our clients by the goods and 

services they provide, and we would be 

remiss if we did not publicly thank the 

many organizations who are very kind 

with their grants and donations, 

including but not limited to: 

The William Angliss (Victoria) Charitable 

Fund 

South Melbourne Community Chest 

City of Port Phillip 

Grilled and many families and friends of 

Napier Street residents. 

 

I would like to thank Admin and Finance 

team for their continuous effort and 

working closely together to provide 

positive experience to all residents. 

 

MARLON ANONUEVO 
Business and Finance Manager 

 

“…We would like to thank 

our current contractors and 

suppliers who impact the lives 

of our clients …” 
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Shaping our future 
 

 
 

We have 

introduced a 

lot of 

changes and 

embraced 

these to 

improve our 

care delivery 

system. The 

updates we 

have made 

have greatly transformed our way of 

providing care focusing more on resident 

needs and preferences. All incoming 

residents are assessed with specific goals 

of care which they wish to achieve whilst 

at Napier Street. We plan our work 

around the resident preferences whilst 

ensuring much needed care is given. 

 

We are now using Med Mobile from the I 

Care electronic system for medication 

delivery. This system allows our nurses to 

minimize the time spent in giving 

medication and reallocate their time to 

resident care. This has also improved our 

ordering system, auditing capabilities and 

communications with the pharmacy. 

 

We have recently started Palliative care 

round table discussions with Bethlehem 

Palliative unit. These staff support us with 

resources and provide input into care 

allowing us to give much needed comfort 

to the residents in need of these services. 

The service is not limited to residents but 

includes extending support to the family 

and to our staff.  

 

Technology upgrade- A few upgrades 

have been done this year which have 

helped the care staff provide a better 

level of service to the residents. The new  

systems provides us with a large range of 

data which can help us to identify where 

we need to improve response times. Dect 

phones were also introduced which allow 

staff to staff communication in an easy 

manner. iCare have been using our 

system as a test site for some new 

products so we have first hand 

experience of the products before they 

have been widely released, and also 

allows us to give feedback regarding what 

improvements would further assist our 

delivery of care. 

 

The compliments received and the 

successful transition to new systems 

could not have been achieved if we did 

not have a flexible, brilliant and 

competitive care team. As such we will 

continue to invest in staff training to 

increase their knowledge and skills. We 

will fuel our team’s curiosity and 

creativity. We plan to create teams that 

will manage key areas and plan the 

changes needed to further improve 

services.  

GABRIEL VILLAFLOR 
Clinical Manager 

 

“…transformed our way of 

providing care focusing more 

on resident needs and 

preferences” 
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New Standards In Place  

NSACS Quality and Education 
 

 
The year 

2019 has 

been and 

continues 

to be an 

exciting 

year for 

Napier 

Street 

Aged Care 

Services. 

Whilst 

the challenges placed before us were 

truly immense especially with the Aged 

Care Royal Commission still ongoing and 

a new set of Aged Care Standards 

launched this year, NSACS was able to 

rise to the occasion and respond with 

new programs to better serve our 

stakeholders.  

We have students completing Certificate 

III in Individual Support, and Certificate IV 

in Aged Care from organizations such as 

Sterling Institute, Southern Cross 

Education Institute, Menzies Institute of 

Technology, Melbourne City College and 

Open Colleges.  

We maintain a strong education system 

through ongoing workshops, seminars 

and on line training, to name a few. The 

majority of our staff have completed a 3 

day Dementia Essentials Course. Our on-

line education system (MedeHealth) 

continues to have high participation and 

completion rates. 

During the implementation of  the new 

Aged Care Quality Standards, all staff 

undertook mandatory training in order to 

familiarize themselves with the changes. 

As part of our ongoing commitment for 

improvement, we continued to review 

and update our systems and policies, thus 

ensuring that the conduct of  the 

organization and current practice is 

aligned with the new standards. We 

constantly review feedback to ensure 

that any issues are appropriately 

addressed. 

During the year we engaged external  

auditing companies to review our 

practice in several areas. These highly 

respected auditors complimented the 

strong performance of Napier Street and 

assisted us to identify ways to further 

improve. 

Napier Street applied for and was chosen 

for a $20,000 grant for the End of Life 

Direction in Aged Care (ELDAC) project, in 

conjunction with the Queensland 

University of Technology. The project 

provides information, guidance and 

resources to health professionals and 

aged care workers. This will support 

palliative care and advanced care 

planning. The project also enhances the 

organizations relationship with 

healthcare providers involved in 

palliative care. 

 

KATHYRN GUIAO 
Quality and Education Manager 

 

“We maintain our own strong 

education system thru ongoing 

workshops, seminars and online 

training…” 
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Becoming a Community Hub: 
NSACS Day Centre                                                                                              
 

 

 

Day Centre 
2018/2019 
 “The place 

to come to 

have fun”. 

Let me 

introduce 

myself, I am 

Philippe 

Haquin the 

Day Centre 

Coordinator.  

I joined Napier Street in August 2018. 

 
In the past year, both the Home and 

Community Care (HACC) and 

Commonwealth Home Support Program 

(CHSP) groups have increased their 

activities  

 

Three different outings were held with 

the HACC Men’s group which took us to 

Puffing Billy, Healesville Sanctuary and a 

boat trip from the Yarra River to 

Williamstown.   Some of these trips were 

new adventures, and others were a  40-

year flashback.   The weather was a little 

unpredictable but we all had a good time. 

 

In the last 12 months, we have brought 

some exiting new activities to the Day 

Centre.  Twice a month we have visits 

from our ‘little friends’ from the 

Kindergarten next door.  Both clients and 

the children enjoy these visits. Singing 

and reading occurs during these sessions.  

The laughs and the giggles are in full 

swing, for the entire time.  

 

We have introduced music therapy, to 

the range of activities following it being 

so popular in the aged care facility.  The 

standard of singing is very good (one of 

our clients is a retired opera singer) and 

another client is part of a local choir. All 

goes well until they ask me to sing and 

then, “Oh la la  c’est catastrophic!”. 

 

We have held a monthly gentle yoga 

session over the past  6 months.  A lot of 

fun and good exercise for the clients, 

whilst also being peaceful and relaxing 

after a busy day of activities. 

 

 An exercise class has commenced using 

the new gym equipment.  This equipment 

allows the clients to do some gentle 

exercises at their own pace and in their 

own time, using muscles they haven’t 

used in a very long time.  We all know the 

feeling! The aim of the specialized 

equipment is to assist with falls 

prevention. 

 

Throughout the year we’ve had a number 

of celebrations:  

• For our Christmas party, we did some 

cooking with the clients the day 

before.  Our little treats were very 

much appreciated on the day. 

• We celebrated Pancake Tuesday. 

Making and eating the pancakes with 

the clients was a lot of fun. 

 

 

Philippe Haquin 
 Coordinator Day Centre 

 



2019 Annual Report   Page 12 of 36 
 

• We also celebrated National Days.  On 

the Greek National Day, we had a 

bouzouki player doing a recital.  I also 

made my first moussaka for lunch.  

What a challenge!  The clients and 

their families enjoyed it immensely.  

•  For the Italian National Day, we had 

an Italian singer playing the 

accordion.  

 

 

Last but not least was the French National 

Day.  Coq au vin was served and Gerard 

sang some French ballads to start the 

‘revolution’ of the day. 

The CHSP clients had a few outings to the  

cinemas including to see a ‘A Star is Born’.  

A few of the clients who saw the first 

production agreed the previous version 

was better.  Another film we saw was 

‘Stan and Ollie’ at the ACMI cinema.  It 

reminded us of all of those old black and 

white movies. 

 

 

 

 

 

We had a trip to play ten-pin bowling at 

Point Cook.  The clients were a little 

puzzled when they saw the size of the 

balls, as they had never been bowling 

before.  

 However, once they started and with 

some help from the staff the eagerness to 

win was there to been seen.  We’ll do it 

again. 

 

The City of Port Phillip Seniors Festival 

last October was visited twice during the 

fortnight and was highly enjoyable.  We 

can’t wait to see their program for this 

year. 

 

We have been very lucky to get two 

fortnightly volunteers from the Provider 

Assist group, as well as several students 

doing placement in Community Care.  We 

are very grateful to each of these people 

who have given us their time.  The clients 

love it when they come and enjoy 

interacting with them.  

 

Finally, I would like to thank all clients for 

their support throughout the year. 

Without their laughs, cheekiness and 

great sense of humour the Day Centre 

would not be the place it is.  Also, my 

gratitude to my staff for their support and 

being there with me, and for their care in 

looking after, challenging and 

entertaining these wonderful men and 

women. 
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NSACS Lifestyle Team 
 
We offer sincere congratulations to Pearl 

and her husband on the birth of their first 

baby, Marshall Tyrone. 

Pearl will return from maternity leave in the 

new year. 

 

Over the previous year there have been 

many advances in the overall Lifestyle 

offerings. 

 

 
  

Additional shifts have been added to this 

department and residents are enjoying the 

weekend activities. 

 

Several other initiatives have also been 

added such as art sessions, silent disco 

sessions and the book trolley. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Residents are very happy with the changing 

of happy hour from being a weekly event to 

a daily event, this session has now become 

quite a pre-dinner gathering. 

 

Volunteers are crucial to the success of our 

overall program and we wish to thank them 

all sincerely. 

 

We have been fortunate to have engaged 

volunteers and students from many areas, 

including local kindergartens, schools, 

churches and community minded citizens.  

 

Each volunteer brings a unique perspective 

to the overall lifestyle program and the 

residents enjoy the interactions. 
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A Season of Change 
 

 

Time of 

the 

Seasons.  

Melbourne 

is famous 

for having 

four seasons 

in a day.  

The 

forecast 

might be 

spring-ish, but it feels like more winter 

than anything, with a glimpse of a 

summer sun in between an autumn-ish 

overcast. So, most Melbournians who 

deal with the fickleness of the weather 

on a daily basis,  can be described as a 

bunch who are always ready – with their 

umbrella, hats, or thongs-  for anything 

the infamous four seasons may bring.  

When the announcement of the 

sweeping changes within the Aged Care 

industry were announced, we reckon, 

Napier Street, like any true blue 

Melbournian,  is primed and prepared to 

face up to the challenges which the 

reforms in the industry is going to bring. 

In-house Initiatives.  The Catering Unit, 

is part and parcel of Napier Street’s   on-

going organizational program for 

improving quality of service in all levels 

of care.  We have participated in – 

 

 

Improving Customer Service and Dining 

Experience.  We have created a new role, 

which we have named, “Dining Attendant 

(DA)”.  This role has greatly improved our 

food service, particularly during breakfast, 

morning tea and lunch.   

Our DA has also helped improve our 

customer (resident) relations in a way 

that every resident can express his/her 

food preferences in any given meal 

service. 

Along with the integration of the DA as 

part of food service, it must be noted 

that our new look dining room has 

greatly contributed to enhancing the 

dining experience of our residents.  The 

atmosphere now is somewhat lighter 

and more relaxed.     

Improving Nutrition through Menu 

Review.  Our menu was reviewed by 

Leading Nutrition in October 2018, and  

Based on recommendations made by 

Leading Nutrition, we have been making 

in-roads to improving the variety of 

choices for the residents. 

 

We are also working on an in-house 

initiative which we call “Menu by the 

Season” .  As we have been working on 

for the last few years, this year the 

Catering Team has embarked on a 

mission to capture the essence of 

cooking with the seasons.   

 

BECKY MARIANO 
Catering Manager 

 

“We are also working on an 

in-house initiative which we 

call “Menu by the Season”” 
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Our aim is to become a seasonal kitchen 

where we can turn mango, watermelons, 

pineapple and other summer fruits into 

stars of cooling desserts and fruit 

platters; to where we can cook fennel, 

beetroot, parsnips and other winter 

vegetables to flavor and fortify warming 

salads and soups for our residents.   

As this is still an on-going endeavor in 

our department, our Catering Staff, 

particularly the cook staff, continue to 

learn and experience hands-on what 

working with the season means- what 

challenges it presents, and what the 

rewards are and how they contribute to 

the welfare and wellbeing of our 

residents.   

 

Our residents continue to have their say 

on what goes in the menu.  Together 

with the Clinical and Lifestyle 

departments, the Resident’s Meeting 

remains the “town hall” where everyone 

can have their say.  These meetings are 

always active and noisy, but at the end 

of the day, this facilitates better 

communication and understanding…and 

peace in the Napier Street community.  

  

Improving Nutrition Coordination with 

Clinical and Lifestyle.  However busy we 

may be in our respective areas, the 

trifecta of Clinical, Lifestyle and Catering 

have been managing to catch up with 

each other – mainly to communicate and 

coordinate changes which have flow on 

effects from one department to the 

other.  This daily rendezvous of key 

personnel from the three departments 

are  allowing the discussion of issues, 

understanding of said issues from the 

perspective of each individual 

department,  and more importantly  

finding and formulating solutions. 

Partnerships to Improve Staff Readiness 

to Change.  The Catering Staff are 

among employees of Napier Street who 

have benefited from the various 

education and training programs 

organized by the  Quality and Education 

Department.  Among others, our staff 

members have attended seminars on 

Nutrition for the Elderly conducted by 

Leading Nutrition in August 2018; 

Dementia Learning Series conducted  by 

Dementia Australia, and a host of on-line 

courses available via MedeHealth. 

We, the Catering Team, have gone 

digital! We have engaged with “Simple”a 

software company and our food auditing 

is recorded quickly and easily on a digital 

platform. We are happy to report, that 

after much trepiditation and anxiety, 

even us old ladies at the back end of the 

kitchen have made it to the 21st century 

and became techno savvy.  Our food 

safety program is now connected, and 

we are doing our part for the 

environment with reducing paper!  
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NSACS in 2019 and Beyond 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A three-year strategic plan has been developed under four pillars namely- Quality, The 

Built Environment, Organizational Sustainability, and Our People.  Each of these pillars 

embodies Napier Street’s commitment to ensure the organization’s mission and vision 

continues to be met, in a manner underpinned by the five core values of respect, 

compassion, innovation, inclusiveness and exce

We deliver 

inclusive care 

meeting 

consumer 

choice, 

community 

expectations  

and all 

regulatory 

clinical 

requirements. 

QUALITY 
CARE

THE BUILT 
ENVIRONMENT 

ORGANIZATIONAL 
SUSTAINABILITY OUR PEOPLE 

To provide high quality community and residential care and support to older 
members of our community regardless of financial status 

RESPECT, COMPASSION, INNOVATION, INCLUSIVENESS, EXCELLENCE 

COMPASSIONATE CARE OF OUR 
COMMUNITY 

VISION 

MISSION 

 

VALUES 

       
The building has 

transformed into 

an environment 

with quality 

heritage ambiance 

and warmth 

meeting consumer 

expectations and 

competitive 

offerings. 

Technology 

solutions enhance 

our clients’ and 

employees’ lives.  

Responsible 

governance 

ensures financial 

sustainability, (a 

minimum of a 5% 

surplus), timely 

responses to 

government 

policy, strong 

financial and 

clinical 

reporting. 

We have 
developed a 
highly skilled 
workforce, 
supportive of 
each other, highly 
engaged and 
innovative. 
We are an 
employee of 
choice. 
We are an 
organization 
whom 
community wish 
to engage with 
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The Senior Team remains unchanged from 2018 and is supported by a strong contingent of 

registered nurses and allied health professionals including personal care workers, lifestyle 

and activities workers, food service team members and maintenance staff, each 

committed to uphold what Napier Street has always stood for.

 

 

Board of Management

Frank Oconnor

Chair 

Marie Crossland

CEO

Marlon Anonuevo

Business &
Finance Manager

Finance & Accounts

Occupancy

Budgets

Assets

IT Management

Contracts

Maintenance & 
General Services

Gabriel Villaflor

Clinical Care

Manager

Medical/Allied Health

Clinical Care

Resident/Family 
Liaison

ACFI 

Medication 
Management

Kathryn Guiao

Quality & Education 
Manager

Quality Systems 

Education

ACFI support

Staff Induction

Student Placements

Pearl Mifsud

Lifestyle & 
Recreation

Coordinator

Lifestyle activities

Outings

Community 

Volunteers

Students

Philippe Haquin

Day Centre (CHSP) & 
HACC

Coordinator 

Day activities

Outings

Social interactions

Students

Becky Mariano

Catering
Manager

Food service

Dining Room

Functions

Barbara Evans

Quality Advisor 

Organisation and Reporting Structure – October 2018 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

ABN 11 648 685 928 

STATEMENT OF FINANCIAL POSITION 

AS AT 30 JUNE 2019 

ASSETS 

Current assets 
 
 

Note 
2019 

$ 

2018 

$ 

Cash and cash equivalents 6 11,036,817 12,007,644 
Trade and other receivables 7 359,624 307,706 
Financial assets 8 2,463,573 2,436,915 

Total current assets   13,860,014 14,752,265 

Non-current assets 
      

Capital work in progress 9 1,111,027 199,898 

Property, plant and equipment 10 4,445,576 3,709,952 

Total non-current assets   5,556,603 3,909,850 

TOTAL ASSETS 
  

19,416,617 18,662,115 

LIABILITIES 
      

Current liabilities 

Trade and other payables 11 1,929,254 449,201 
Refundable loans 12 6,758,840 8,264,968 

Employee benefits 13 417,497 416,152 

Total current liabilities   9,105,591 9,130,321 

Non-current liabilities  
Employee benefits 13 133,122 115,786 

Total non-current liabilities   133,122 115,786 

TOTAL LIABILITIES 
  

9,238,713 9,246,107 

NET ASSETS 
  

10,177,904 9,416,008 

FUNDS 

 

      

Accumulated funds   10,177,904 9,416,008 

TOTAL FUNDS 
  

10,177,904 9,416,008 

 

 

 

 

The accompanying notes form part of these financial statements 
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179 NAPIER STREET HOSTEL ASSOCIATION INC.   

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 30 JUNE 2019 

  

Note 
2019 

$ 

2018 

$ 

Revenue 4 6,565,995 6,353,668 
Other income 4 - 22,955 

    6,565,995 6,376,623 
Expenses       
Accommodation and care expenses   (387,671) (413,267) 
Administration expenses   (330,939) (273,284) 
Consultancy expenses   (135,967) (118,044) 
Contract expenses   (58,717) (20,820) 
Day centre expenses   (3,602) (4,900) 
Depreciation and amortisation 5 (377,708) (227,070) 
Employee benefits expense   (3,947,591) (3,649,450) 
Fair value loss on financial assets 5 (117,860) (940) 
Finance costs 5 (26,764) (63,626) 
Maintenance and repairs   (277,449) (214,820) 
Utilities   (139,831) (122,717) 

    (5,804,099) (5,108,938) 

Surplus before income tax 
  

761,896 1,267,685 

Income tax expense   - - 

Surplus for the year 
  

761,896 1,267,685 

Other comprehensive income for the year 
  

- (122,677) 

Total comprehensive income for the year 
  

761,896 1,145,008 

 

 

 

 

 

 

 

 

 

The accompanying notes form part of these financial statements 
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179 NAPIER STREET HOSTEL ASSOCIATION INC.  

STATEMENT OF CHANGES IN FUNDS  

FOR THE YEAR ENDED 30 JUNE 2019 

  

Accumulated 

Funds 

$ 

Financial  

Assets  

Reserve 

$ 

Total 

$ 

Balance at 1 July 2017 8,148,323 122,677 8,271,000 

Comprehensive income 
      

Surplus for the year 1,267,685 - 1,267,685 
Other comprehensive income - (122,677) (122,677) 

Total comprehensive income for the year 1,267,685 (122,677) 1,145,008 

Balance at 30 June 2018 9,416,008 - 9,416,008 

Balance at 1 July 2018 9,416,008 - 9,416,008 

Comprehensive income       

Surplus for the year 761,896 - 761,896 
Other comprehensive income - - - 

Total comprehensive income for the year 761,896 - 761,896 

Balance at 30 June 2019 10,177,904 - 10,177,904 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes form part of these financial statements 
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179 NAPIER STREET HOSTEL ASSOCIATION INC.  

STATEMENT OF CASH FLOWS  

FOR THE YEAR ENDED 30 JUNE 2019 

Cash flows from operating activities 

Note 
2019 

$ 

2018 

$ 

Receipts from customers and government   6,324,718 5,371,642 
Payments to suppliers and employees   (5,312,644) (5,072,590) 
Donations and bequests received   22,173 3,640 

Interest received   410,839 830,814 
Interest paid   (26,764) (63,626) 

Net cash flows from operating activities   1,418,322 1,069,880 

Cash flows from investing activities 
      

Proceeds from sale of property, plant and equipment   - 22,955 
Proceeds from sale of financial assets   - 2,379,500 
Purchase of financial assets   (144,518) (697,782) 
Purchase of property, plant and equipment - residential   (156,918) (102,325) 
Purchase of capital work in progress - residential   (1,572,725) (199,898) 

Net cash flows from investing activities   (2,168,979) 1,402,450 

Cash flows from financing activities 
      

Proceeds from refundable loans   2,020,000 2,270,000 
Repayment of refundable loans   (2,240,170) (6,371,681) 

Net cash flows from financing activities   (220,170) (4,101,681) 

Net increase (decrease) in cash and cash equivalents 
  

(970,827) (1,629,351) 

Cash and cash equivalents at the beginning of the financial year 
  12,007,644 13,636,995 

Cash and cash equivalents at the end of the financial year 6 11,036,817 12,007,644 

 
 

 

 

 

 

 

 

 

 

The accompanying notes form part of these financial statements 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 1 - Reporting entity 

The financial report includes the financial statements and notes of 179 Napier Street Hostel 
Association Inc. 179 Napier Street Hostel Association Inc is registered under the Australian Charities 
and Not-for-profits Commission Act 2012 and is domiciled in Australia. 

The financial statements were approved by the Members of the Committee on 18 October 2019. 

Note 2 - Basis of preparation 

Statement of Compliance 
179 Napier Street Hostel Association Inc adopted Australian Accounting Standards - Reduced 
Disclosure Requirements as set out in AASB 1053: Application of Tiers of Australian Accounting 
Standards and AASB 2010-2: Amendments to Australian Accounting Standards arising from Reduced 
Disclosure Requirements. 

These financial statements are general purpose financial statements that have been prepared in 
accordance with Australian Accounting Standards - Reduced Disclosure Requirements and the 
Australian Charities and Not-for-profits Commission Act 2012. The association is a not-for-profit 
entity for financial reporting purposes under Australian Accounting Standards. 

Australian Accounting Standards set out accounting policies that the AASB has concluded would result 
in financial statements containing relevant and reliable information about transactions, events and 
conditions. 

Basis of measurement 
The financial statements, except for the cash flow information, have been prepared on an accruals 
basis and are based on historical costs, modified, where applicable, by the measurement at fair value 
of selected non-current assets, financial assets and financial liabilities. 
 
Comparatives 
Where required by Accounting Standards comparative figures have been adjusted to conform to 
changes in presentation for the current financial year. 
 
Critical accounting estimates and judgements 
The Committee evaluates estimates and judgements incorporated into the financial statements based 
on historical knowledge and best available current information. Estimates assume a reasonable 
expectation of future events and are based on current trends and economic data, obtained both 
externally and within the Association. 
 
Key estimates  
Impairment 
The Committee assesses impairment at the end of each reporting period by evaluation of conditions 
and events specific to the association that may be indicative of impairment triggers. Recoverable 
amounts of relevant assets are reassessed using value-in-use calculations which incorporate various 
key assumptions. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 2 - Basis of preparation (continued) 

Critical accounting estimates and judgements (continued) 
Estimation of useful lives of assets 
The estimation of the useful lives of assets has been based on historical experience as well as 
manufacturers' warranties. In addition, the condition of the assets is assessed at least once per year 
and considered against the remaining useful life. Adjustments to useful lives are made when 
considered necessary. 
 
Long service leave provision 
The liability for long service leave is recognised and measured at the present value of the estimated 
future cash flows to be made in respect of all employees at the reporting date. In determining the 
present value of the liability, estimates of rates and pay increases through promotion and inflation 
have been taken into account. 
 
New and revised standards that are effective for these financial statements 
AASB 9 Financial Instruments is effective for the year ended 30 June 2019 however its application 
has not significantly impacted the association’s financial statements. 
 
New standards and interpretations not yet adopted 
Certain new accounting standards and interpretations have been published that are not mandatory 
for the 30 June 2019 reporting period and have not been early adopted by the association. These 
include: 

- AASB 15 Revenue from Contracts with Customers (effective for the year ending 30 June 2020) 
- AASB 16 Leases (effective for the year ending 30 June 2020) 
- AASB 1058 Income of Not-for-profit Entities (effective for the year ending 30 June 2020) 

The Committee’s assessment of the impact of these new standards (to the extent applicable to the 
association) is that none are expected to significantly impact the Association’s financial statements in 
future reporting periods. 

Note 3 - Significant accounting policies 

The principal accounting policies adopted in the preparation of the financial report are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated.  

Income tax 

179 Napier Street Hostel Association Inc is a not-for-profit Charity and Public Benevolent Institution 
and is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997. 

Cash and cash equivalents 

Cash and cash equivalents include cash on hand, deposits held at call with financial institutions, other 
short-term, highly liquid investments with original maturities of three months or less that are readily 
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 3 - Significant accounting policies (continued) 

Goods and services tax (GST) 
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of 
GST incurred is not recoverable from the Australian Taxation Office (ATO). Receivables and payables 
are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable 
from, or payable to, the ATO is included with other receivables or payables in the statement of financial 
position. 
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or 
financing activities which are recoverable from, or payable to, the ATO are presented as operating cash 
flows included in receipts from customers or payments to suppliers. 

Revenue recognition 
Revenue is measured at the fair value of the consideration received or receivable. All revenue is stated 
net of the amount of goods and services tax (GST). Revenue is recognised for the major business 
activities as follows: 

Resident fees, daily accommodation payments and recurrent government subsidies 

Revenue from residents’ fees, daily accommodation payments and related government subsidies are 
recognised on a proportional basis to take account of the delivery of service to or occupancy by 
residents. 

Grants, donations and bequests 

Income arising from the contribution of an asset (including cash) is recognised when the following 

conditions have been satisfied: 

(a) the association obtains control of the contribution or the right to receive the contribution; 
(b) it is probable that the economic benefits comprising the contribution will flow to the 

association; and 
(c) the amount of the contribution can be measured reliably at the fair value of the consideration 

received. 
Interest 
Revenue from interest is recognised on an accrual’s basis. 
 
Retentions from accommodation bonds 
The retention income earned from accommodation bonds is recognised as revenue over the first five 
years of the resident’s occupation of the facility. 
 
Deposits 
Deposits include term investments held with financial institutions with original maturity dates of 
greater than three months that are held by the association. All term deposits are held with Authorised 
Deposit-taking Institutions (ADIs) that are authorised under the Banking Act 1959. 
 
Trade receivables 
For all sources of recurrent income, trade receivables are recognised initially at fair value and 
subsequently measured at amortised cost, less provision for doubtful debts. Collectability of trade 
receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are written 
off. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 3 - Significant accounting policies (continued) 

Trade receivables (continued) 
A provision for impairment in relation to doubtful receivables is established when there is objective 
evidence that the association will not be able to collect all amounts due according to the original terms 
of receivables. The amount of the provision is recognised in the statement of profit or loss and other 
comprehensive income. 
 
Property, plant and equipment 
Recognition and measurement  
Each class of property, plant and equipment is carried at cost less, where applicable, any 
accumulated depreciation and impairment losses. 
 
Cost includes expenditure that is directly attributable to the acquisition of the asset. Purchased 
software that is integral to the functionality of the related equipment is capitalised as part of that 
equipment. 
 
Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are 
included in the statement of profit or loss and other comprehensive income. When revalued assets are 
sold, amounts included in the revaluation surplus relating to that asset are transferred to retained 
earnings. 
 
Subsequent costs  
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow 
to the association and the cost of the item can be measured reliably. All other repairs and maintenance 
are charged to the statement of profit or loss and other comprehensive income during the financial 
period in which they are incurred. 
 
Property   
Land and leasehold improvements are carried at cost, less depreciation on leasehold improvements 
and impairment losses. 
 
Plant and equipment  
Plant and equipment are measured on the cost basis less depreciation and impairment losses. 
 
Impairment   
Property, plant and equipment including leasehold improvements are subject to the Association’s 
policy for impairment review whereby an asset is tested for impairment when events or changes in 
circumstances indicate that the carrying amount may not be recoverable. 
 
Depreciation   
The depreciable amount of all property, plant and equipment including leasehold improvements is 
depreciated on a straight line basis over the asset’s useful life to the association commencing from the 
time the asset is held ready for use. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 3 - Significant accounting policies (continued) 

Depreciation (continued)  
Property, plant and equipment (continued) 
The depreciation effective life used for each class of depreciable assets is: 

 
Buildings 21 years 
Equipment and fittings 3 to 10 years 
Motor vehicles 4 to 8 years 

 
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each 
reporting period. An asset’s carrying amount is written down immediately to its recoverable amount if the 
asset’s carrying amount is greater than its estimated recoverable amount. 
 
Impairment of assets 
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for 
impairment. Assets that are subject to amortisation are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment 
loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. 
The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. For the 
purposes of assessing impairment, assets are compared at the lowest levels for which there are 
separately identifiable cash flows (cash generating units). 
 
Impairment losses are reversed when there is an indication that the impairment loss may no longer exist 
and there has been a change in the estimate used to determine the recoverable amount. 
 
Financial instruments 
Initial recognition and measurement  
Financial assets and financial liabilities are recognised when the association becomes a party to the 
contractual provisions to the instrument. For financial assets this is equivalent to the date that the 
association commits itself to either purchase or sell the asset. Financial instruments are initially measured 
at fair value plus transactions costs except where the instrument is classified “at fair value through profit or 
loss” in which case transaction costs are expensed to profit or loss immediately. 
 
Trade receivables are initially measured at the transaction price if the trade receivables do not contain 
a significant financing component. 
 
Classification and subsequent measurement  
Financial assets 
Financial assets other than those designated and effective as hedging instruments are classified 
upon initial recognition into the following categories: 
 

• amortised cost 
• equity instruments at fair value through other comprehensive income (FVOCI) 
• fair value through profit or loss (FVPL) 

 
All income and expenses relating to financial assets that are recognised in profit or loss are presented 
within finance income or finance costs, except for impairment of trade receivables which are disclosed 
with other expenses. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2019  

Note 3 - Significant accounting policies (continued) 

Financial instruments (continued) 
Classification and subsequent measurement (continued) 
Measurement is on the basis of two primary criteria: 
 

• the contractual cash flow characteristics of the financial asset 
• the business model for managing the financial asset 

 
Financial assets at amortised cost 
Financial assets are measured at amortised cost if the asset meets the following conditions (and are 
not designated as FVPL): 
 

• the financial asset is managed solely to collect contractual cash flows 
• the contractual terms within the financial asset give rise to cash flows that are solely payments 

of principal and interest on the principal amount outstanding on specified dates 
 
Equity instruments at fair value through other comprehensive income 
Investments in equity instruments that are not held for trading are eligible for an irrevocable election at 
inception to be measured at fair value through other comprehensive income. Subsequent movements in 
fair value are recognised in other comprehensive income and are never reclassified to profit or loss. 
Dividend revenue received on underlying equity instruments investment will still be recognised in profit 
or loss unless the dividend clearly represents return of capital. 
 
By default, all other financial assets that do not meet the measurement conditions of amortised cost 
and fair value through other comprehensive income are subsequently measured at fair value through 
profit or loss. 
 
Financial assets at fair value through profit or loss 
Financial assets that are held within a different business model other than to “hold and collect” or 
“hold to collect and sell” are categorised at fair value through profit or loss. The initial designation of 
financial instruments to measure at fair value through profit or loss is a one-time option on initial 
classification and is irrevocable until the financial asset is derecognised. 
 
Impairment of financial assets 
The impairment requirements as applicable under AASB 9 use more forward looking information to 
recognise expected credit losses. Expected credit losses are the probability-weighted estimate of credit 
losses over the expected life of a financial instrument. A credit loss is the difference between all 
contractual cash flows that are due, and all cash flows expected to be received, all discounted at the 
original effective interest rate of the financial instrument. 
 
The Directors considers a broad range of information when assessing credit risk and measuring 
expected credit losses, including past events, current conditions, reasonable and supportable forecasts 
that affect the expected collectability of the future cash flows of the instrument. In applying this 
approach, a distinction is made between: 

• financial instruments that have not deteriorated significantly in credit quality since initial 
recognition or that have low credit risk 
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179 NAPIER STREET HOSTEL ASSOCIATION INC. 

NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 30 JUNE 2019  

Note 3 - Significant accounting policies (continued)  

Financial instruments (continued) 
Impairment of financial assets (continued) 
 

• financial instruments that have deteriorated significantly in credit quality since initial 
recognition and the credit risk is not low 

• financial assets that have objective evidence of impairment at reporting date 
 
The loss allowance for the first category is measured as “12-month expected credit loss” and for the 
second category is measured as “lifetime expected credit losses”. 
 
Trade and other payables 
Trade and other payables represent the liability outstanding at the end of the reporting period for 
goods and services received by the Association during the reporting period, which remain unpaid. The 
balance is recognised as a current liability with the amounts normally paid within 30 days of recognition 
of the liability. The carrying amount of trade and other payables is deemed to reflect fair value. 
 
Employee benefits 
Short-term employee benefits 
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service 
leave expected to be settled wholly within 12 months of the reporting date are measured at the 
amounts expected to be paid when the liabilities are settled. 
 
Other long-term employee benefits 
The liability for annual leave and long service leave not expected to be settled within 12 months of the 
reporting date are measured at the present value of expected future payments to be made in respect 
of services provided by employees up to the reporting date using the projected unit credit method. 
Consideration is given to expected future wage and salary levels, experience of employee departures 
and periods of service. Expected future payments are discounted using market yields at the reporting 
date on high quality corporate bonds with terms to maturity and currency that match, as closely as 
possible, the estimated future cash outflows. 
 
Defined contribution superannuation expense 
Contributions to defined contribution superannuation plans are expensed in the period in which 
they are incurred. 
 
Refundable accommodation deposits and resident accommodation bonds 
Refundable accommodation deposits and resident accommodation bonds are non-interest bearing 
deposits made by aged care facility residents to the association upon their admission. Refundable 
accommodation deposits are measured at their principal amount less any other amounts deducted 
from the deposit at the election of the resident. Resident accommodation bonds are measured at the 
principal amount net of any retentions or any other amounts deducted from the bond at the election 
of the resident. 
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179 NAPIER STREET HOSTEL ASSOCIATION INC.  

NOTES TO THE FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 30 JUNE 2019  

2019 2018 

$  $  
Note 14 - Key management personnel  

Remuneration of key management personnel 

The aggregate amount of compensation paid to key personnel during the year 612,129 435,557 
 

Note 15 - Commitments 

Operating lease commitments 

The property is leased from Port Phillip City Council for a period of 21 years which commenced on 1 January 2016. 

There is no rent paid unless the organisation is no longer using the building for the approved purpose being an aged 

care facility. 

Note 16 - Events occurring after balance date 

There were no significant events occurring after balance date.  

Note 17 - Economic dependency 

The Committee considers that the Association is economically dependent on revenue received from the 

Commonwealth Department of Health with respect to its residential aged care facilities and community care 

programs. The Committee believes that this revenue will continue to be made available to the Association for the 

foreseeable future. 

The total amount of recurrent government funding received during the financial year was $4,529,319 (2018: 

$3,946,973) and this represented 69.0% of total revenues (2018: 61.9%). 

Note 18 - Related party transactions 

Committee members' remuneration 

In accordance with the Association's constitution the Committee members of the Association hold that position in 

an honorary capacity and thus receive no remuneration or retirement or superannuation benefits for their 

services. 

Related party transactions 

There were no related party transactions during the year (2018: $Nil) 
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179 Napier Street Hostel Association Inc.  
Napier Street Aged Care Services 

Reg. No: A0023265N  ABN: 11648685928 
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South Melbourne, VIC 3205 
Tel.:(03) 9696 9229  Fax (03) 9690 1284 
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